City of Manistee

Organizational Structure

The City organization is a standard hierarchy that one would expect to see in a full service community.
Given the small size of the City, there are very few layers of management. Instead, each department is
tasked with performing a broad array of duties and working cooperatively both internally and externally.

The City is broken down into separate departments, each having a Director (or contractually provided in
the case of Engineering and Attorney), who report to the City Manager, who in turn is responsible to the
City Council
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